The Umami
Strategy

C& stand out by mixing business
with experience design

A certified experien
strategy workshop
for companies:

AN OFFER

dr Aga Szodstek

aga
s%o’stek



A unique programme for etfective building an experience strategy i.e. building product

and brand value through unique experiences.

- You will work on your own topics.

- You will gain practical knowledge and tools for building experience strategies and
creating visions for innovative products and solutions

- You will go go beyond the Net Promoter Score (NPS) in measuring the effectiveness
of experiences and create metrics that will convince decision-makers why
experiences are an important competitive advantage today

- The exercises and joint discussion will help you to face your challenges in the area

of experience design

All the knowledge transferred has been implemented in many organisations around
Europe and is described in the book “The Umami Strategy”. The structure of the

workshop is inspired by Seth Godin’s altMBA workshop.
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There are two options to run the workshop:
- remotely for five days (3 hours a day)

- physically tor two full days

A maximum of 14 people can take part in an online workshop.

A maximum of 16 people can take part in an offsite workshop.
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Workshop plan

THE UMAMI STRATEGY

WORKSHOP

Something for me!
| want to learn to stra-
tegically think about

experiences

This workshop is for:

«experience designers
eservice designers
«UX designers

«CX designers
«marketing specialists
«strategists

«Design Thinkers

Subscribe

What do | commit
myself to?

1 week

5 three-hour sessions
5 mini-experiments
1-hour graduation

experimentation

Kickoff Umami Framework

We talk about the plan
and the way of conduct.

You define what is
means to become the
best version of yourself.

reflection reflection

+
experimentation

PURPOSE

explore, collaborate and learn
together how to become an Umami
strategist in your organization

PEER-TO-PEER EDUCATION
REFLECTION
EXPERIMENTATION

Umami Vision and Edges Umami Metrics

Umami Mindset

You define Umami
vision and choose edges
for the experiences.

You learn to spot and
distinguish basics and
motivators.

reflection

experimentation experimentation

You propose qualitative
and quantitative metrics
for measuring progress
towards strategically
building unique experi-
ence.

You choose peak-end
moment for your ex-
perience and plan first
experiments.

reflection Graduation
+ +
experimentation Way forward!
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The reviews
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About Aga

Author of "'The Umami Strategy” and “Leadership by
Design’, creator of the Seed Cards tools to support
experience designers and researchers in their work, co-
host of the Catching The Next Wave podcast, founding
partner of the World Experience Organization and co-
creator of the Become transformational programme for
leaders and change agents.

Drawing on more than 20 years of experience, she
works on experience design strategy and leads projects
to create innovative solutions using the research
through design process. She has worked with Google,
Philips Research, Play, Orange, Allegro, IREA, TYLRO,
ING, PZU, Tatra National Park, Silesian Voivodeship
Office and other companies and organisations looking

for ideas on how to build the emotional value of their
brand.

She completed her Master's degree in Interaction
Design and then did her PhD in Experience Design at
the Department of Industrial Design at Eindhoven
University of Technology in the Netherlands and
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teaches experience design in Poland and abroad.



Cost

Action Price*, **
Certified umami workshop for a group of 10 people 10 000 euro
* the price quoted are net and might be subject to VAT aga

** the price does not include possible travel and accommodation costs
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If you have any further questions,
please feel free to contact me:
aga@agaszostek.com
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